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ForEword
NO BUSINESS OPERATES IN A BUBBLE. Business drives socio-economic   
development – and socio-economic development in many ways impacts busi-
ness success. The public and non-governmental sectors have acknowledged 
the importance of mapping and measuring the socio-economic impacts of 
their activities in a credible way – and have developed tools and practise in 
this field for decades. Recently, businesses have also become increasingly 
interested in measuring their impacts on society for a variety of reasons, 
ranging from reducing cost and risk to obtaining a licence to operate. Also, 
the stakeholder community, including current and future employees, NGOs 
and financing institutions, are increasingly asking about the links company 
operations have in the development of surrounding societies.

More and more business managers have started to understand the wider  
benefits of the positive impacts of business activities and the links the  
company’s operations have with sustainability. Socio-economic impact 
measurement is a process during which a company can identify, measure 
and understand the impacts their operations have on surrounding society, 
helping them to better manage stakeholder expectations and risks.

Businesses have also been called to urgently address the world’s sustain-
ability challenges, including poverty, inequality, social unrest and environ-
mental degradation – challenges that are listed in the UN Sustainable  
Development Goals (SDGs) published in 2015. Measuring of socio-economic 
impacts can be seen as a part of the follow-up and review process of how 
well companies are contributing and aligning their operations to the SDGs 
on global as well as local levels. 

Businesses have a key role to play in providing the solutions the world  
desperately needs. The business sphere has enormous capacity and re-
sources to have a positive impact on these challenges. This work can also 
lead to creating and capturing new business opportunities and long-term 
business profitability.

We have compiled this publication together with FIBS team members Kira 
Kareinen, Riikka Leppänen and Tuuli Nummelin. We hope it will provide 
you with basic information and inspiration to get started with measuring 
socio-economic impact and understanding its value to your company.

Helena Kekki
Manager, programmes and corporate social responsibility, FIBS
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BUSINESS AND SOCIETY are in symbiosis with each other. Daily opera-
tions and decisions taken by the company’s management affect the everyday 
life of all of us as the employees, customers, suppliers, distributors, retail-
ers, and neighbours of the businesses. Companies influence people’s as-
sets, capabilities, opportunities, health, wellbeing and standards of living. 
Companies also influence our cultures, communities and political system. 
This they do, for instance, by creating jobs, training workers, building physi-
cal infrastructure, procuring raw materials, transferring technology, paying 
taxes and lobbying political decision-making. Furthermore, companies play 
an important role in providing and expanding access to vital products and 
services ranging from food, medicines and healthcare to energy and infor-
mation technology. On the other hand, societies offer companies an operat-
ing environment, workforce and markets, just to mention few examples. 

Companies can have both positive and negative impacts on the societies 
around them. Are these impacts considered in your company’s daily deci-
sions?

soCio-eConomIc imPact &  
Why iT matTers To buSinesS
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1  Compiled from Epstein & Rejc Buhovac 2014; Carroll & Shabana 2010, WBCSD 2013.

buSinesS casE for sociO-ecoNomic impaCt meAsureMent 
It makes good business sense to take advantage of the positive impacts and avoid 
negative impacts . 

There are several reasons why companies are increasingly interested in mapping 
and measuring their socio-economic impacts1: 
• Obtaining, maintaining or strengthening a license to operate. A wide range of 

stakeholders increasingly expect companies to act in a responsible and trans-
parent way, and to have a certain ethical obligation towards the society. Socio-
economic impact measurement process can help companies to understand and 
live up to these expectations. A good relationship between business and society 
can have valuable benefits for companies, especially on the long-term. Socio-
economic measurement can become a competitive advantage if companies can 
meet their stakeholders’ expectations and manage their risks proactively. 

• Demonstration of value creation to the society: Socio-economic impact meas-
urement process provides companies with valuable performance indicators to 
show concretely how company activities can benefit the local communities and 
society at large. Being aware of the key contributions to the society and having  
a trustworthy measurement process helps companies in demonstrating and 
communicating the value creation to the society in a more strategical and  
concrete way – and thus allows companies to utilize this information in their 
business approach, communications and stakeholder relations.

• Improving the business environment. Companies cannot succeed in societies  
that fail. Therefore, companies benefit from contributing positively to the  
societies they operate in. This way companies have a chance to show which 
public policy goals they support through their own business, how they could 
contribute to the development of better public services and what kind of incen-
tives would be needed to enhance the business environment.  

• Taking a head start in the competition of sustainable business. The companies 
that can credibly communicate about their solutions that contribute positively 
to the sustainability challenges faced by our society are likely to get a significant 
head-start in the competition to capitalize the business opportunities delivered 
by recently launched Sustainable Development Goals of the UN. The Goals list 
a comprehensive set of challenges to which commercially produced solutions 
are in high demand. Many companies have recognized sustainability as a driver 
for growth in a larger and longer-lasting scale.

• Strengthening value chains. Information collected throughout the mapping and 
measuring process from the different parts of the value chain can help companies 
to evaluate stability, compliance and growth capacity of their suppliers, distributors  
and retail partners. By identifying the vulnerabilities and risks in their value chain,  
companies can address them early enough and therefore mitigate risks better.

• Fuelling product and service innovation. Socio-economic impact identification 
and measurement process can help companies to understand the needs and  
expectations of the market and different stakeholders. This understanding helps 
companies to develop more suitable products and services for their customers,  
and to answer better to the needs of the market by innovative business and  
revenue models. 

• Avoiding risks. Company’s negative socio-economic impacts often create risks, 
costs and harm the company’s brand and value. It makes business sense to 
identify the negative contribution and avoid them as part of the risk manage-
ment strategy. 

• Measuring socio-economic impacts makes good business sense, since what 
gets measured gets managed. Identification of social impacts is the first step 
towards understanding and improving the social, environmental, economic 
and financial performance of the company. 
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Impacts can be
Positive / Negative 

Direct / Indirect

Intended / Unintended

Temporary / Sustainable  

2   WBCSD, 2013

For these reasons, business managers are becoming increasingly interested 
in evaluating the socio-economic impacts of their companies’ operations and 
decisions more widely than before. However, many of them struggle to un-
derstand how to identify companies’ key societal impacts, and how to manage 
them better. 

meAsuriNg soCio-eConomIc imPacts in  
BusinEss cOntext  
Socio-economic impact in a business context refers to the changes in the assets, 
capabilities, opportunities, and standards of living that have occurred because of 
a business operation. Socio-economic impacts of a company can be positive or 
negative, direct or indirect, intended or unintended, temporary or sustainable2 
over time. 

Companies’ impact on societies is either direct or indirect. 
For example, a factory that impacts its surrounding areas  
directly by building infrastructure and offering local services 
can indirectly affect the health and livelihoods of the people 
living miles away from the actual factory by, for instance, pay-
ing taxes and employing people through their supply chain. 
Similarly, a company’s purchasing officers’ decision can have 
an indirect effect on the working conditions and wellbeing 
of those working in the supplier company. Sometimes such 
impacts are intended and include a strong business acumen. 
However, in some cases companies deliver socio-economic 
impacts unintendedly, especially further down in the value  
chain. The decisions and actions taken by companies will nevertheless  
affluence societies either temporarily in short-term, or sustainably in long-
term. For instance, a new service or product a company offers can change 
their customers’ lives in the short term. Established product and service mod-
els can, however, change people’s ways of doing certain things in the long run 
too, especially with the rise of new technologies.

Usually the focus of the mapping and measurement exercises is on the long-
term effects of business activities. 
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arEas iN whiCh buSinesS impActs SocieTy  
The simplified figure below illustrates the variety of areas in which business 
decisions and operations may contribute to both negative and positive socio-
economic impacts.

The listed socio-economic impact areas in the above figure present both 
risks and opportunities from a company’s point of view. In the worst case, 
negative socio-economic impacts might lead to a risk for both the affected 
people and the business bottom line. For instance, neglected health and 
safety processes can harm employee health and even cause death. On the 
other hand, businesses’ positive socio-economic impacts can lead to oppor-
tunities for both people and business. For instance, fair pricing and terms 
in value chains can lead to better working conditions throughout the supply 
chain, and therefore to more committed and reliable supplier relations – 
which with no doubt also benefit the purchasing company.

Figure 1  Examples of potential socio-economic impact areas of a business, source FIBS  

RISKS &  
OPPORTUNITIES  

TO THE COMPANY

LICENCE TO OPERATE 

• Local jobs

• Local spend

• Taxes

• Impacts to  
human rights

• Collaboration in  
the community

PERSONNEL 

• Amount of jobs and terms of employment 
(decent work, living wage)

• Health, safety, well-being of personnel

• New skills and training 

 CORE BUSINESS (products and services)

• Impacts of current products or services

• Impacts of new product / service  
(incl. research and innovation)

VALUE CHAIN

• Fair pricing and  
terms of purchasing  
& collaboration 

• Support and  
development of  
suppliers and  
distributors
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a FamilY farM affaiR
SINCE 2008, VERACEL, STORA ENSO’S JOINT VENTURE in Brazil has worked with 
local authorities and NGOs to find the best ways to support the communities around 
its plantations in the region of Bahia. Stora Enso´s tree plantations influence local land 
use, livelihoods, and ecosystems. These impacts must be managed responsibly in order 
to maximize their positive influence and to maintain long-term community relations.  
As there are few options for livelihoods besides cattle ranching, helping family farms 
was a natural starting point to support the community in Bahia.

Roça do Povo, or The People’s Farmlands, began as an effort to boost the growing and 
further processing of cassava and to increase the incomes of local farming families as 
well as making good use of the retreat areas of eucalyptus plantations near the commu-
nities. Key partners have included the municipality of Itagimirim, the Bahia Agricultural 
Development Movement (EBDA), and the regional bank Banco do Nordeste.  

Together with its partners, Veracel leased 80 hectares of its land to the Association of 
Small Farmers of Bahia, who represent the communities involved in the Roça do Povo 
project. Local farmers then received technical training and institutional support from 
state and federal agencies, also promoting the cultivation of other crops besides cassava.

Roça do Povo project has grown considerably from its initial scale of 54 farming families 
to serve over 80 families. The project has created jobs for about 500 people, making 
farming the most important source of income in the community. The Roça do Povo 
families have saved over 82 000 EUR in payment incentives granted by the National 
Family Farming Programme PRONAF, and witnessed an increase of 85 000 EUR in 
annual product sales. Farming villagers have also been able to invest 275 000 EUR in 
community property such as tools, ovens and entire buildings.

The Roça do Povo community is now self-supporting, and the largest producer of flour 
and starch in the region. The farming families are branding and marketing their products 
on their own and selling them directly to supermarkets and other retailers. 

Find out more: www.storaenso.com/sustainability/stories/a-family-farm-affair 

Figure 2  Roça do Povo project supports family livelihoods in Brazil, Copyright: Stora Enso
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MEASURING SOCIO-ECONOMIC IMPACT is a long-term process that 
requires constant reflection of the relevance of the process, stakeholder en-
gagement and time. In this chapter, the process of mapping and measuring 
socio-economic impact is briefly described. The figure 3 below illustrates the 
approach that consist of the following steps: 

• Defining the objective of the measurement 
• Defining the scope of the measurement
• Creating a theory of change
• Defining key metrics
• Collecting and analysing data
• Assessing results
• Reporting results

thE proCess Of soCio-eConomiC 
ImpacT meaSuremenT

Figure 3   Socio-economic impact measurement process
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defIning the ObjecTive of the MeasuRemenT
Before moving to the actual impact identification and measurement  
process, it is important to define the objective of the measurement – what 
does the company want to achieve by mapping and measuring its socio-
economic impacts? 

A company’s reasons and objectives for starting to map and measure socio-
economic impacts are usually threefold: 

1. Learning – understanding whether the company’s actions have desired 
or undesired impacts on the society (e.g. risks and opportunities to the 
business).

2. Action – understanding the current situation to support better decision 
making and to guide planning of future business activities. 

3. Accountability – demonstrating the performance and impacts of com-
pany’s actions to the stakeholders and regulators and to create stronger 
relationships with the stakeholder community. 

The outcome of the measurement process should be a set of quantitative and 
qualitative information that guides better decision making in the company. 

defIning the Scope of tHe meAsureMent
Socio-economic impact measurement process can be time-consuming and 
resource intensive. The scope of the measurement exercises can and should 
therefore be limited. Scope can vary from anything from a single decision 
(e.g. supplier selection) or policy (e.g. recruitment policy) to new large scale 
investment decision or a part of it, or research and development project. The 
scope of the exercise can also be limited to measure the impacts of a certain 
product, value chain, unit or country of operation, and so on. 

It makes sense to measure only those things that will affect company’s  
decision-making. The scope of the study should be linked to the overall  
strategy of the company as closely as possible. It is therefore better to keep 
focus on the core activities of the business, rather than on philanthropic, 
project based activities.

Defining the  
objective of the 
measurement 

Creating  
a theory of 

change

Defining  
key metrics

Collecting  
and analyzing  

data

Assessing  
results

Reporting  
results

Defining the  
scope of the  

measurement

Defining the  
objective of the 
measurement 

Creating  
a theory of 

change

Defining  
key metrics

Collecting  
and analyzing  

data

Assessing  
results

Reporting  
results

Defining the  
scope of the  

measurement

Therefore, a company should carefully consider the following details:

•  What is the overall strategy and mission of the company? 
•  What are the questions you would like to be answered once the study  

 is conducted? 
•  Who will be using the data you are collecting through the study?
•  What kinds of decisions will be made based on the data available?  

 What do the data users expect from it?
•  To whom are the end results communicated? Company’s internal   

 stakeholders, clients, investors, external stakeholders, authorities or  
 some other stakeholders? 

•  What kinds of resources will be available for the measurement process   
 (time, in-house human resources, external partners, support from the   
 management, money for consultancy fees, etc.)? 
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crEatinG a tHeory of cHange  
And a resuLts cHain
Once the scope of the study has been defined, the next step is to understand 
how relevant business activities translate into socio-economic impacts. 

There are many ways of modelling an impact process, but all of them are 
somehow based on the theory of change model, a tool to utilize in model-
ling the causality of business activities – in other words, to find out how the 
activities carried out in the companies result in long term impacts. 

The model can be used in identifying, modelling and collecting evidence on 
negative and positive impacts caused by company’s activities. 

Usually the theory of change process of socio-economic impacts consists 
of five different steps or stages, which together form a results chain: input,  
activity, output, outcome, impact. The stages are further elaborated in the  
Figure 4.

The model can be used when a company wants to find a way to create certain 
positive impacts (or solve an existing problem). For example, in a service 
design process, a company could use the model to identify how the product 
could improve the socio-economic wellbeing of people affected by the service. 
Also, the model can be used to identify what are the current impacts of the 
activities or decisions being carried out.  

As the Figure 3 indicates, Inputs are things that the company uses to imple-
ment activities. For example, in a service design related project, inputs would 
include things like human resources (personnel) dedicated to research and 
development, finance, machinery such as computers, laboratory equipment 
and so on. Inputs ensure that it is possible to deliver the intended activities 
of a project. Activities, on the other hand, are actions associated with deliver-
ing project goals. In other words, they are what the personnel/employees do 
in order to achieve the aims of the project.  Outputs are the direct results of 
the activities. In other words, they are usually what the project achieves in 
the short term. Outcomes are the results associated to a project. Outcomes 
can be understood as lasting changes in the lives of people, while impacts as 
lasting results achieved in the lives of impacted persons or groups. Impact 
-level change can take a long time to materialize. 

Figure 4  Theory of change: Translating business activities into socio-economic impacts. 
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Below in figure 5 is another example that showcases the theory of change 
logic in a dam building case. 

Another example is shown in figure below. The results chain indicates an 
example of how a company can create a results chain related to on-the-job 
accidents and injuries. In the example the company has invested in supplier 
training that increases the policy implementations of suppliers, leading to 
decreases in on-the-job accidents and injuries. 

As mentioned, usually the model of input – activity – output – outcome – 
impact is being used to create a theory of change for a project. However, the 
results chain could also be described in other steps and causalities must not 
always be linear. Especially activities tend to lead to a variety of outputs, and 
not only to one, and each of these outputs tend to lead to several outcomes.

3 results chains are modified from WBCSD, 2013

4 adapted from Reeder and Colantonio (2013)

Figure 5   Example of a results chain for a dam construction project 3

INPUT
Money invested  
in a dam   
construction  
project.

ACTIVITY
Dam in being 
constructed.

OUTPUT
Improved control  
of water flow

Generation of 
energy.

OUTCOME
Increased crops 
due to improved 
water supply.

Generation of 
jobs to the energy 
industry.

IMPACT
Development of 
the local society 
due to increases  
in income.

Figure 6   Example of a result chain for a supplier training project

INPUT
Trainers 

Training facilities

Training materials

Employer time 

ACTIVITY
Suppliers are  
being trained.

OUTPUT
Relevant suppliers 
are trained on  
supplier policies.

OUTCOME
Supplier 
companies are 
implementing 
supplier policies.

IMPACT
Safer working 
place and hence 
improved quality  
of life of workers. 

When thinking about the causality, the company could think 
about the following points4:

•  What is the result of company’s activities vs. what would have happened  
 in any case? 

•  Some impacts can be very difficult to measure and conceptualize
•  There can be unintended and sometimes conflicting impacts: for instance, 

 a new metro station can improve the access to public transportation, but  
 at the same time it can change an area’s demography or living costs 
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The key is to find those factors that are most relevant for the exercise in 
question. 

It is also important to notice that creating a theory of change and a result 
chain for a specific measurement exercise is typically a marathon, not a 
sprint. This is because it is challenging to create a perfect theory of change 
at one go. Typically, the results chain frameworks of a specific project goes 
through many revisions before the company has identified the most impor-
tant aspects to be measured.  

chOosinG key metricS & tools,  
ColleCting and AnalyziNg datA
In order to assess the impact, measurable indicators or key performance 
indicators can be created for each step of the theory of change. The further 
the impact value chain is followed, the more external variables come to play 
and the less power the concerned company has on evaluating their impact. 

Once the company has identified the most relevant issues along their result 
chain, it is time to choose good indicators that can be used for demonstrating  
progress in the achievement of the outcomes and finally the impact.

There are some key details that make an indicator good:
• Preciseness – a good indicator is well defined and commonly  

understood. Ambiguous indicators do not serve the process.
• Trustworthiness – a good indicator yields consistent results on  

repeated trials and attempts
• Accuracy – a good indicator measures what it is intended to measure

The Figure 7 below, though not exhaustive, provides few examples of how to 
measure results along results chain. 

Figure 7   Measuring process throughout the theory of change 
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There are well over 100 tools at hand that can be used to choose indica-
tors and analyze data. The wide range of tools can also add to the difficulty 
of choosing among them. However, there is no need to stick with just one 
tool, but rather to modify and mix them to create an optimal way of socio-
economic impact measurement for each company. In the end, it is the result 
that matters, not the methodology or the tool used.

Below is a list of some of the most common tools available:

Table 1 Most common tools available to help in the process of measuring impacts 
 (Source: modified from WBCSD 2013)

TOOL DESCRIPTION OF THE TOOL

Base of the Pyramid 
Impact Assessment 
Framework

The measurement and understanding of how 
a business influences the local distributors, 
surrounding communities and the poverty of 
customers in different dimensions.

Impact Measurement 
Framework

Sector-specific frameworks identifying relevant  
socio-economic impacts, indicators and metrics 
for four strategic business drivers (growth, effi-
ciency, productivity, responsibility and operating 
environment). Frameworks are available for  
agribusiness, power, financial services and ICT.

Impact Reporting and 
Investment Standards 
(IRIS)

Generic and sector-specific libraries of socio-
economic ”activity” and ”output” indicators  
and metrics, with standard definitions.

SDG Compass The compass presents five steps that help 
companies to understand the SDGs, define 
priorities, set goals, integrate, report and 
communicate their work towards the goals.

Measuring Impact 
Framework 

The framework of defining the focus of an 
assessment, identifying indicators for socio-
economic impact, assessing the results as well 
as prioritizing issues for the management to 
respond to.

GEMI Metrics Navigator A framework and guidelines for identifying,  
measuring, assessing and prioritizing  
environmental and socio-economic impacts  
for management purposes.

Poverty Footprint Evaluating and understanding the company’s 
impact, when working in cooperation with a 
development NGO, on a poverty reduction.

Progress out of Poverty 
Index 

The calculation of the percentage that live below 
the poverty line, for example calculating suppliers, 
customers or other populations of interest.

Socio-Economic 
Assessment Toolbox 
(SEAT)

The management and measurement of local 
impacts of operations on site level.

Input-Output Modeling On a particular national economy, calculating the 
economic value added by the company itself as 
well as the supply chain and the total amount of 
jobs supported.
Various academic texts and papers providing insights on 
Input-Output modelling.

https://hbr.org/2009/05/making-better-investments-at-the-base-of-the-pyramid
https://hbr.org/2009/05/making-better-investments-at-the-base-of-the-pyramid
https://hbr.org/2009/05/making-better-investments-at-the-base-of-the-pyramid
http://www.igdleaders.org/wp-content/uploads/IGD_Measuring-Impact.pdf
http://www.igdleaders.org/wp-content/uploads/IGD_Measuring-Impact.pdf
https://iris.thegiin.org
https://iris.thegiin.org
https://iris.thegiin.org
http://sdgcompass.org
http://www.ifc.org/wps/wcm/connect/7ddc9a80488552c3ac8cfe6a6515bb18/Measuring+Impact+Framework+Methodology.pdf?MOD=AJPERES&CACHEID=7ddc9a80488552c3ac8cfe6a6515bb18
http://www.ifc.org/wps/wcm/connect/7ddc9a80488552c3ac8cfe6a6515bb18/Measuring+Impact+Framework+Methodology.pdf?MOD=AJPERES&CACHEID=7ddc9a80488552c3ac8cfe6a6515bb18
http://gemi.org/metricsnavigator/
https://www.unglobalcompact.org/library/3131
http://www.progressoutofpoverty.org
http://www.progressoutofpoverty.org
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/communities/seat-overview-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/communities/seat-overview-english.pdf
http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/communities/seat-overview-english.pdf
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mkaA mkOmbozi – a sTory of  
SustaInablE chaRcoal briqUette busiNess iN taNzaniA

CHARCOAL BRIQUETTES TANZANIA LTD (CBTL) is a joint venture by the Finnish 
consulting company Gaia Consulting and ARTI Energy that was incorporated in 2014. 
Recognizing the need for a new approach to address sustainability challenges, CBTL 
produces, develops, markets and sells sustainable charcoal briquettes made out of 
agricultural and other biomass residues. These sustainable charcoal briquettes offer a 
viable alternative to traditional wood-based charcoal, which continuously accelerates 
deforestation and jeopardizes long-term energy security. By creating sustainable energy 
business in Tanzania, the business contributes to support local livelihoods and provides 
income opportunities for thousands of people. 

Every current user of traditional charcoal is a potential new buyer of sustainable charcoal 
briquettes. Products are marketed under the brand Mkaa Mkombozi, a Tanzanian  
Registered Trademark, with a clear focus on three main target segments: private orga-
nizations (hotels, restaurants and industry), public institutions such as schools and 
prisons, and retail. CTBL exhibits a growing and expanding client base and towards the 
end of 2016, the company is very well positioned for further expansion. Holistic value 
creation, which takes into account the social, economic and environmental impacts is 
the key to long-term success for Mkaa Mkombozi. 

Business model development has had an integral role in building the charcoal briquettes 
a success. The model creates the right incentives, supports strategic collaboration, gives 
positive conditions for partners to invest in the endeavour, and, ultimately, enables sales 
of sustainably produced high-quality briquettes at an affordable price. The business 
model includes improved briquette production techniques and creating an up-scalable 
and replicable sustainable business around environmentally and socially sustainable 
charcoal briquettes. The innovativeness of the business model lies in creating new 
sustainable value chains, as well as in the scale and simplicity of CBTL’s operations in 
Tanzanian contexts.

Socially value creation takes place in a number of areas. Reduction of indoor air pollutants 
means improved health and better households working conditions, women make up 
approximately 50 % of the staff in char powder production promoting gender equality 
in rural communities, and briquette production staff gain stable incomes, and can for 
example for the first time of their lives open bank accounts. 

Economically, the sourcing and production operations of Mkaa Mkombozi build mana-
gement skills and capabilities of labour, create income opportunities for poor urban 
youths and char powder producers in rural areas, and present monetary savings com-
pared to traditional charcoal. To date, some 1500 people have been trained in sourcing 
operations and about 40 staff are employed in briquette production; also, women make 
up app. 50 % char powder production and production staff.

CBTL has also developed and implemented a sustainability framework to support  
operational and strategic development as well as monitoring and follow-up, based on 
IFC’s 5 sustainability framework and the standards and guidelines of ISCC 6. CBTL’s 
sustainability criteria are guiding the framework in defining and continually assessing 
company’s sustainability level. Indicators/KPIs execute continual follow-up when it 
comes to operating profit and gender balance. The sustainability framework is reviewed 

5  International Finance Cooperation

6 International Sustainability and Carbon Certification (ISCC) is a certification systems for sustainability and 
greenhouse gas emissions. It can be applied to meet legal requirements in the bioenergy markets as well 
as to demonstrate the sustainability and traceability of feedstock in the food, feed and chemical industries.
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at regular intervals by the company management in order to track improvement and 
identify areas of improvement. Indicators include, for example, occupational health and 
safety performance, working conditions and terms of employment, and supply chain’s 
sustainability related to natural resources and food chains among other measures.  
The indicators are followed through company’s management information system and 
production reports. 

CBTL’s work policies represent high quality by Tanzanian and international standards. 
The labour has full rights for organization, and an elected staff member represents 
staff interests to the management. Employment principles consider equality in gender, 
origin, ethnicity and disability leading to a versatile and balanced band of staff. Protective 
gear is provided to the workers, and safe and secure working methods are applied 
throughout the production chain. Emergency response and first aid equipment is 
installed at production sites, and the sites have been inspected by appropriate authorities. 
People have free access to clean food storage areas and designated dining areas, hand 
washing facilities and drinking water. On top of this, all workers are provided meal 
allowance (breakfast and lunch) and those who live further away, receive transportation 
allowance. 

CBTL’s rationale is to combine good business sense with sustained and lasting develop-
ment impacts to make viable, growing business. CBTL is pioneering the establishment 
of a new industrial sector with immense socio-economic benefits, not only for Tanzania, 
but in countries beyond. Mkaa Mkombozi presents a proven, sustainable alternative 
to traditional charcoal and holds considerable market potential. A business case that 
rests on economic, social and environmental sustainability provides a solid foundation 
for further up-scaling of production and sales. A key learning point has been the role 
of partnership in designing the business case and model. Partners need to be engaged 
and cared for, in order to build the necessary trust for further developing company 
activities. Mega trends are more present in Africa than anywhere else – also social and 
environmental awareness is already there. The CBTL showcases that with good partner-
ships, companies can successfully plan, develop and execute business models with 
shared benefits and common good. 
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asSessiNg anD repOrtinG resUlts
Socio-economic impact is not all about numbers and indicators, but rather 
an opportunity to tell powerful stories and narratives of sustainability and 
organizational learning. These stories can enhance employee engagement 
and be beneficial for company´s brand and reputation.

The integration of socio-economic impact measurement into company’s 
daily operations begins with communicating internally on the measure-
ment process. It is important that all the actors from managers to employees  
understand how their role is linked to the process, why they are doing what 
they are doing and how the measurement and subsequent results will affect 
their welfare and jobs. 

Defining the  
objective of the 
measurement 

Creating  
a theory of 

change

Defining  
key metrics

Collecting  
and analyzing  

data

Assessing  
results

Reporting  
results

Defining the  
scope of the  

measurement

The communication of the results depends much on the objective and target  
groups, and there is no single right or wrong way to do it. However, it might be  
useful to consider the following tips when assessing and reporting the socio- 
economic impact assessment’s results internally and/or externally:

• Create a common understanding of the word “impact” in the company case. 
In many cases the term is mixed with outcomes or outputs, and it eases the 
communication if the terms are understood commonly.

• If possible, try to validate the results at the end of the process. Others should 
be able to end up with same conclusions as you have during the process. 

• If you choose to publish the results of the measurement process to external 
stakeholders, be transparent about how and why you chose the metrics you  
used and the possible assumptions you made during the process. Explain  
the relationship between your metrics and the types of value your company 
wishes to create. Help your internal and external stakeholders understand  
your thinking, so they can provide more useful feedback. 

• Welcome feedback and try to learn from it. Engage your stakeholders to a 
constructive dialogue with questions such as “Is this how it happens from  
your perspective?”, “Are there any other variables we might have missed in  
the assessment?”, “Are outputs and outcomes good proxies in this case?”.

• Report only those things that are meaningful and relevant – nothing more.  
Keep it simple.

Accept that socio-economic impact measurement process is ongoing, and 
the first results only set the baseline for the next evaluation – it is all about 
finding the best practices that suit your organization’s needs.
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fiNding waYs of asSessing  
imPact iN weLfare seRvices  
– casE heLsinkI deAconesS inStitutE

HELSINKI DEACONESS INSTITUTE is a public utility foundation and a multifaceted 
social enterprise providing wide-ranging social welfare and health care, e.g. child and 
youth welfare services, housing, substance abuse services and mental health programmes. 

A couple of years ago the need for being able to express the impact of the 
organization’s activities arose and Helsinki Deaconess Institute decided to focus on 
three services: child protection and family work, housing and youth welfare services. 
These activities were chosen because the work was consistent and well defined, but  
also because at the present municipalities pay for activities, like visits or days in care, 
but Helsinki Deaconess Institute would prefer to be paid for the impact it makes. This 
is foreseen as a future mechanism in purchasing public welfare services.    

As a starting point, Helsinki Deaconess Institute wanted to define the impact for all 
the stakeholders, especially for municipalities, who pay for the services and the clients 
themselves. It set out to define both the social and the financial impacts of the services, 
but the latter turned out to be really challenging. 

Helsinki Deaconess Institute used an online tool, Sofie, which is based on SROI and  
social accounting. It had a team in each service involved in impact evaluation. As it 
turned out, the process took a lot more time and effort than realized. On the other 
hand, the process was the most useful in helping each team to find a shared view of 
the activities, the impact and the theory of change within the service. The process also 
forced to define exact and consistent measurements.

Helsinki Deaconess Institute was able to define the social impacts in Housing and 
Child protection and family work, and both the social and financial impact to some 
extent in Youth services. The results of social impacts confirmed the views in advance, 
and Helsinki Deaconess Institute found a nice uniform way of showing the results. 
Financial results, however, remain an enigma, that will need further processing.  

At the moment, Helsinki Deaconess Institute takes part in other processes dealing  
with impact evaluation (Hyvän Mitta -hanke, Sitran Vaikuttavuuskiihdyttämö) as well, 
and has realised that it needs to take a more multifaceted view on impact evaluation.  
It needs to take into account e.g. statistical analyses and the IOOI -model. Helsinki 
Deaconess Institute aims at a complex but simple way of showing the overall impact 
it makes. It also needs to improve the evaluation of financial impact to be able to sell 
impact instead of activities.
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stAkehoLder EngagEment
Before starting to engage stakeholder groups, it is worth defining what 
stakeholder engagement means to your company. Stakeholder engagement 
has traditionally been seen as a byword for public relations or reputation 
management, but in this context it should be seen as a tool to gain fresh 
viewpoints regarding your business performance and impacts. Engaging 
with stakeholders enables the company to receive important feedback on 
company’s activities and learn about key stakeholders’ concerns and specific 
expertise from stakeholders.

Figure 8 Process of engaging with external stakeholders during the socio-economic 
 impact measurement. Source: Hanken study.

The first, and maybe most crucial stakeholder engagement is to identify the 
stakeholders either directly or indirectly affected by the intended actions, or 
the groups that might have a strong opinion even though not affected. The 
key stakeholder groups that hold most relevance to each measurement pro-
cess vary case-by-case. Specific stakeholder groups should be defined per the 
industry and the type of impact evaluation in questions.
 
In order to efficiently communicate with stakeholders, it can be benefi-
cial to assign specific representatives from concerned groups and to com-
municate and consult with these persons. Once the relevant stakeholders 
have been identified, it is important to know what the stakeholders want to 
know: this helps the company to focus on the right issues throughout the 
measurement process. Stakeholder interest may vary among very different 
impacts: labour unions are mostly concerned with long-term employment 
and maintaining decent work conditions, whereas environmental NGOs are 
more keen to evaluate the company’s impact in nature and biodiversity. It 
is therefore crucial to find out and understand what “impact” means to the 
concerned audience.

eaRly eNgagemeNt
Many companies have reported that involving key stakeholders already in 
the very early stage of the measurement process is crucial for the success of 
the process. Stakeholders should be part of socio-economic impact analysis 
right from the planning stage to the integration of evaluation results into 
daily operations – as both internal and external stakeholders are usually the 
reason why company engages in measuring socio-economic impacts in the 
first place.7 

Interactions 
with  

stakeholders

Increased amount  
and quality of  
interactions

Feedback  
from 

stakeholders

Impacts on  
reputation  
and stock

7  information adapted from BSR (2012)
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It might be wise to start with collecting a diverse internal group to assess 
and manage the process as a team. Before you start, set goals for your work 
to follow-up on your team’s success.
 
There are three tactics to approach different stakeholders:

• Engage stakeholders with whom engagement is necessary
• Communicate with stakeholders that have a high willingness to  

engage or a high level of expertise but who have not yet participated  
in dialogue with your company

• Inform stakeholders who seek information only instead of a  
conversation

Stakeholder dialogue can be set up in various ways, for instance:

•  Focus groups on for stakeholders that are interested in specific topics, 
 for instance related to a certain raw material or geographical area

•  Opinion polls and questionnaires
•  Formal meetings and interviews
•  Strategic partnerships with selected key stakeholders and stakeholder 

 networks

roLe of ngoS in The pRocesS
Measurement of socio-economic, and especially social impact is not straight-
forward – information is needed from different sources and from longer  
period of time before any kind of conclusions can be drawn. It can be 
challenging for a company to collect information on their socio-economic  
impacts as there might be, for example, mistrust and fears that open feed-
back will hurt the local communities. It might therefore be beneficial to 
cooperate with NGOs who have information of the region of interest and 
may have already created a network for information flow and might also 
have direct contacts to local communities. With help from NGOs it might 
be possible to collect information for setting the baseline – what were the  
conditions before company started to operate in the area, and similarly later 
on when evaluating the resulted impact. Unlike representatives of companies 
or consultants hired by companies, NGOs can presumably be considered as 
neutral parties, not in favour of local communities or corporations operating 
in the area of interest (PLAN International Finland, 2016).

Collaboration with NGOs can therefore be beneficial not only to collect  
information but also to distribute information from a concerned company  
as information coming from a neutral party might be considered more 
trustworthy compared to direct information from companies (PLAN Inter-
national Finland, 2016). Third party stakeholders can also be utilized when 
planning and validating measurement indicators or alternatively when  
assuring the validity of the measurement results (Unilever, 2016; IFC, 
2007). To draw together, it could be beneficial to collaborate with NGOs  
during the measurement process as partners and communicate information 
together, so that information flows to both directions, from companies to 
communities and vice versa. 
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casE anglO amErican  
– stAkehoLder ApproAch iN the miniNg inDustrY

ANGLO AMERICAN IS A GLOBAL MINING COMPANY with core assets in Platinum, 
diamonds and copper, and noncore assets in iron ore, coal, and nickel. Situated 150 km 
north of the Arctic Circle in Finland, the Sakatti project is a significant copper-nickel- 
platinum group elements discovery made by the company. The mineralization’s location 
in a Natura 2000 and mire protection area brings with it significant environmental and 
social challenges.

The project is still in the exploration phase and a great deal of work needs to be done 
before a mine could be developed. However, as Anglo American carries on with its work 
at Sakatti, it continues working together with local partners and stakeholders to develop 
best practices in responsible modern mining. 

At Anglo American, the commitment to sustainability and partnership as well as open, 
honest engagement with stakeholders is at the core of its values. It is central to how 
the company thinks and it is at the heart of how it conducts business. Anglo American 
firmly believes that working in partnership is the best way to develop its projects.
Since Anglo American started working in the Sakatti region in 2004, the project teams 
have worked extensively and systematically with a range of stakeholders including the 
regional and municipal government and local communities including land owners, rein-
deer herders and other land users. The team in Sodankylä always welcomes and values 
input and feedback from the local community and strives to keep everyone informed 
about project and its activities. Anglo American is committed to open communication 
in informal and formal meetings to understand the influence on stakeholder groups 
and embrace cultural heritage and traditional knowledge.  

Anglo American plans to have more formal meetings as the project progresses and hopes 
this will ensure the company is able to connect with a broader group of stakeholders in  
the community. The goal of involving stakeholders is to ensure more sustainable and 
acceptable planning, which is also risk management. In addition to following legal 
requirements and globally accepted best practice standards, the company uses its own 
assessment methods, such as the SEAT -toolbox (Socio Economic Assessment Toolbox), 
which includes tools for identifying, managing and monitoring social impacts. 

coNstanT anaLysis of tHe reLevance 
Measuring socio economic impact is a circular process that requires constant 
critical viewing. Circumstances that are affecting company’s socio-economic 
impacts are constantly altering due to changes in company’s external envi-
ronment, e.g. in world politics or economy. These changes are not controllable 
for a single company. Therefore, socio-economic measurements should be 
constantly analysed and modified to reflect changing circumstances. 

The following questions should be reviewed throughout the process:
•  Are we measuring the right thing with the right tools?
•  Who is this process serving?
•  Are we engaging the right people?
•  Can we implement these results into our day-to-day business operations?
•  How can we improve our metrics on the next round of socio-economic 

 impact assessment?
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IN THE FALL 2015, The United Nations General Assembly announced Sus-
tainable Development Goals (SDGs) to promote sustainable development in 
the world. The SDGs are a bleak summary of the current state of the world 
and the challenges we are facing. They outline 17 global sustainable develop-
ment challenges that are described in more detail through 169 sub-targets. 
The goals are an account and a working plan of what has to be done globally 
over the next 15 years in order to ensure a humane and environmentally and 
economically sustainable future. 

The SDGs encourage all actors across borders to align their operations in 
line with the goals to ensure a more sustainable future. Businesses hold a 
crucial role in delivering the SDGs, and many forerunner companies have 
already taken actions to integrate the goals into their core strategies. 

The SDGs emphasise the fact that no development is sustainable unless  
economic, environmental and social aspects are in balance throughout  
companies’ value chains. Many of the goals are so tightly connected to 
businesses that their active contributions to them are extremely essential. 
There is no hope for achieving the SDGs unless the private sector commits  
ambitiously to the SDG agenda.

taKing thE sdg´S intO accOunt 
In thE meaSuremEnt pRocesS

Figure 9 The Sustainable Development Goals. Source: United Nations.
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Many of the sustainable development goals are directly linked to companies’ 
daily activities: sustainable consumption and methods of production, youth 
unemployment and decent work regulations are among the themes covered 
by the goals and ones which company decision-making influences directly. 

However, only one of the 169 targets is specifically mentioning business:. 
• 12.6 Encourage companies, especially large and transnational companies,  

to adopt sustainable practices and to integrate sustainability information 
into their reporting cycle (United Nations, 2015) 

Measurement of socio-economic impact could be used to see how compa-
nies’ actions are in line with the targets set in the SDGs. The goals challenge 
companies to evaluate the impact of their decisions, processes and products 
throughout their value chains – from the source of raw material to the final 
stage of the product’s life cycle. In other words, it is not enough that the 
company’s own personnel are fairly treated, if a peak to the supply chain 
in developing countries exposes exploitation of child labour, discrimination 
due to gender or race or inhumane working condition – let alone slavery. It 
is not enough to be a good tax-paying corporate citizen in Finland but resort 
to bribes and illicit facilitation payments elsewhere.

The goals can be seen to create a new kind of pressure to take sustainabil-
ity questions into account. The SDGs offer companies an ideal framework 
to consider what is essential for their stakeholders, pick what is relevant 
to their own operations, and incorporate these into strategies, projects and 
management practises. 

The SDGs have quickly gained ground in the business community. Many 
companies are already implementing the Sustainable Development Goals 
in their action plans and strategy targets. 

The goals open endless opportunities for new innovation and business 
action. They will undoubtedly increase investment and funding for more 
sustainable solutions related to, for instance, health care, education, water 
supply management, sanitation etc. The companies that can credibly com-
municate on their solutions for socio-economic improvements are likely to 
get a significant head-start in the competition to capitalise the business op-
portunities delivered by sustainable development.

Are you already aware of what is your company’s contribution to more  
sustainable future?
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coNnectIvity and ict 
On thE roaD for suStainAble deVelopMent goalS

CONNECTIVITY AND INFORMATION and communications technology (ICT) enable 
reaching many Sustainable Development Goals (SDGs) in various ways and as a global 
telecommunications company, Nokia has been pondering the relation between operations 
and the SDGs. It has been noted academically that there is a significant potential for an 
impact on sustainable development through connectivity and information and commu-
nications technology (Ylä-Soininmäki, 2016).

The Internet of Things (IoT) provides exceeding opportunities for sustainable development. 
The goals are important and necessary, but they “will not be achieved unless we are 
able to harness the power of technology to accelerate the process”, said Rajeev Suri, 
president and CEO of Nokia (Nokia, 2016c). Connectivity plays a very significant role in 
aiding to reach the goals. Connectivity and ICT are strongly intertwined and depending 
on the area ICT is used in, it can allow the use of cloud technology and create new 
possible opportunities for areas that are still in developmental stages (Nokia Networks, 
2015a). 

Wireless mobile technology enables access to Internet and information, and reaches 
people from remote geographic locations. Nokia and a NGO Global Giving had a project 
to give children in rural schools in Ghana solar powered libraries and computer classes. 
This project will enable 1800 children to access the Internet through a solar powered 
mobile library van. (Nokia, 2015d)

Mobile technology can help people stay healthy and improve health as well as place 
health information and services within their reach (Nokia Sustainability Report 2011). 
Nokia’s data gathering software has helped to diminish dengue fever cases in the  
Amazon: the amount of cases decreased by 93% in 2011. If Internet access in Africa,  
Latin America, India and South and East Asia reached the same levels than in developed 
countries, it could save millions of people due to improved health literacy.  
(Ylä-Soininmäki, 2016) 

Nokia supports Save the Children, an NGO in India, with technologies striving to pro-
tect children and communities during disasters. The aim is to mitigate the impact of 
disasters by assessing communities’ vulnerability (physical, social, medical, economic 
and cultural), building capabilities and introducing technological innovations (Nokia, 
2015c.) Reducing the disaster risk that impacts children is done by improving their resi-
lience as well as their communities’ resilience with the help of Disaster Risk Reduction 
(DRR). (Nokia, 2014 & Nokia 2015d)

The help also includes providing better communications and connectivity with latter’s 
telecom and mapping and navigation technologies. In India, 176 villages or urban loca-
tions are being equipped with ICT platforms. Computer hardware and software facilitate 
villages’ DRR planning, for instance (Nokia, 2014 & Nokia 2015d). When children are 
provided access to the right information at the right time, DRR and communications 
technologies help to choose alternate routes and safe zones (Nokia, 2014). This project 
touched 350 000 lives, including 185 000 children. DRR is said to be a step towards 
directing the efforts of disaster management to saving livelihoods as well as children’s 
lives. (Nokia, 2015c.)

The text is based on the master’s thesis work of Mea Ylä-Soininmäki ”Impact of  
Connectivity on Sustainable Development” (2016) Case Nokia and edited by FIBS.
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SOCIO-ECONOMIC IMPACT MEASUREMENT provides a broad view on  
corporate sustainability and performance. It helps companies identify, meas-
ure and improve the socio-economic impacts that their products, services 
and operations have on the surrounding society and environment. Meas-
uring socio-economic impacts on a larger scale can help companies find a 
shared vision in their strategies and operations. 

Measuring business’ socio-economic impacts can be demanding and re-
quire a great deal of patience and out-of-the-box thinking. This publication 
sets out to offer companies insights and action points to start or continue the 
important work. Defining the terms, key stakeholders, objectives and met-
rics are great first steps towards a socio-economic impact assessment that 
is closely integrated to the business’ day-to-day operations. However, there 
is no single right or wrong way to measure a company’s socio-economic 
impacts. We encourage companies to be bold, innovative and curious about 
their impacts on the global socio-economic development. 

coNclusioN
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